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	Form 2104

Integrated Work Document (IWD) Part 4,

Feedback/Post Job Reviews


IWD #:      
Revision #:      
Feedback of ongoing activities/post job review with the workers and Person in Charge (PIC) should include the following:

· identify inefficiencies, problems during the activity, coordination issues, unanticipated conditions, near misses; and

· develop recommendations for improvement.

A post‑job review with the workers and PIC should include the following:

· verify that the activity is complete and make notifications in accordance with Facility Operations Director (FOD) requirements; and

· ensure that follow‑through actions (e.g., clean-up, recycle, waste disposal, equipment removal, and secure storage) are completed.
	Lessons learned; safety, security, and environmental issues; coordination issues; and unexpected conditions.
     


	Suggested improvements to enter into the Job Hazard Analysis (JHA) Tool, FootPrints, or other Integrated Work Control data bases supported by Lessons Learned.
     


	Other recommendations for improvements to performing this activity. State the positive attributes of this activity.
     



Completion Statement
	Name (print) of PIC/Z #:


	Signature


	Date
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